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Taking Stock

W

i t h t h e n e w e n e r g y i n t h e c l u b , l o o k i n g at t h e r e v i ta l i z e d r i d i n g
schedule and our rocking Facebook presence, presenting all the excitement LOE
BMW R is creating, maybe we should take a moment to look back as well.

This month presents Part 1 of a look back
at the premier event the Club hosts: the
Bavarian Mountain Weekend. Since the misty
beginnings the rally has been the anchor to
hang on to whatever other winds have swayed
the Club’s character. It’s one of the best rallies

shaped our early days and offer some insight
on where we’ve come to since then. We’ve all
changed, the Club has changed (and in many
ways stayed the same), RJ wonders if perhaps
it’s time for the rally to change as well. The
question is if it should, and if so how?
We’ve revitalized other important areas of
the club, maybe it’s time to take a look at our
rally too.
David Wilson, editor

in the country, a magnetic rock that attracts
riders from all over the nation for a weekend
of magic every year.
Our rally chair RJ Mirabal takes a look
back at the beginnings of the rally, and in a
sense the beginning of our club, to see what

1

2

3

4

5

6

7

8

BMW MOA Charter #123

BMW RA Charter #81

To control this pdf file, press Escape to leave fullscreen view. Use the Page Up and Page Down keys
or click on the arrows in the lower corners to go to
the next or previous page, or select a page number
from the list at the bottom of the page.

�

35
Years
of
Sipapu
A Brief History of the Bavarian Mountain Weekend Rally
by RJ Mirabal (with help
from John Desko, Gary
Oleson, Robert Keen, etc.)
The Bavarian Mountain
Weekend Rally (BMWR)
has changed in some
details over the last
thirty-five years, yet its
original conception has
hardly changed. The
overall simplicity of the
rally has been the main
reason for its success
as well as a tradition
of careful planning and
a cadre of dedicated
volunteers. The clever
name which employs the
BMW initials has been used from the very beginning in 1985.
This article honors the many club members who have contributed to the long-time success
of our “Great Little Rally” and our club’s mission to serve the BMW and motorcycle touring
community. The conclusion ponders what to do next.
THE FIRST 35 YEARS
Long-time members may recall
my earlier “histories” of the rally
so you may want to skip to the
last section; however, if you’re
new to the club, or you would
like to refresh your memory,
what follows is a summary of
how our rally at Sipapu came
to be.
When John Desko proposed
the idea of a LOE BMW R
sponsored rally, then-President
Michael Kober quickly appointed John (with a lot of help
from his wife, Peggy) to head

the First Annual BMWR. It
seems that John had wanted to return the favor of
sponsoring a rally for fellow
BMW clubs in Colorado and Arizona who had their own rallies that drew many LOE BMW R
members. On a business trip through Taos, an inquiry about where in Northern New Mexico
would be a good rally site prompted a Harley rider to recommend Sipapu not only because of its
beautiful location, but because Bruce Bolander, a former owner/operator of the Sipapu Ski Lodge
for many years, was a BMW rider.
The rally’s success and identity has become
so intertwined with the outstanding location,
that most everyone thinks of the rally as
“Sipapu.” The place evokes a sense of beauty
and isolation away from the everyday world.
It is the right venue for a rally for those who
seek escape from the demands of modern life.
And the roads – paved and dirt – are great!
So, with President Kober’s blessing, the
first rally committee got organized. Besides
John and Peggy, there was Pat Lauffenburger
in charge of registration; George Blandfor and
Bill Philo doing publicity and signs; Charles
Dodd and George Immerwahr, entertainment;
Michael and Nancy Kober took care of door prizes and awards; Lyle Elliott arranged for the food;
Dave Woods organized the tours; and Kent Christensen was in charge of grounds and security.
The weekend after Labor Day was selected to avoid heavy traffic and take advantage of the
late summer weather in Northern New Mexico, and has become the regular time for the BMWR.
For the Sipapu Lodge, our
rally has become their
biggest weekend before the
ski season starts.
In spite of rainy weather
and power failures the
first two years, the great
reputation for Sipapu started
to grow. The first year saw
150 riders attending, no
(Continued on page 3)
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(Continued from page 2)
accidents, and in spite of hoping to break
even at best, the rally ended up $500 in
the black.
The basic format of the rally today was
established back in 1985 and has varied
little through the years. Part of the rally’s
success was due to a lot of buttonholing
Colorado, Arizona, and Texas riders about
what made a great rally.
Gary Oleson, who chaired and cochaired the rally a few times in the 90’s
and the 00’s, says, “The rally feels the
same since the first time I attended in
1990. I just felt at ease. It’s great fun and I
haven’t missed a rally since then.” I agree
and this year marks my umpteenth time as rally chair.
Good food, morning coffee, a loose schedule allowing time for riding, establishing comradeship
among fellow riders, plenty of camping and dorm space (for volunteers in recent years), add up
to be the recipe for success of the BMWR.
And it’s never been a BMW motorcycles-only affair. Over the years, riders of all brands
European, American, Japanese, and Indian, have made appearances
Sometimes, it hasn’t been all fun. John reminisces with some chagrin, “All those coffee pots
that had been on timers went cold when the electricity went off and around 5 am, we had several
caffeine deficient people who got rather annoyed!”
WHAT ELSE IS NEW?
Several years ago, an early morning drop in
water pressure created a problem – coffee
without water? Cold shower on a nippy
September morning? And there have been
times when water in canteens in tents
froze overnight, though it’s mostly cool
rather than freezing at night.
Robert Keen, 2002’s chairperson,
arranged for a last-minute power generator
due to a storm and power outage that
Friday night so we could all share in the
“vintage” rally experience!
THE FUTURE OF THE BAVARIAN
MOUNTAIN WEEKEND RALLY
Another good reason to not miss this

year’s 35th BMWR is that we may change
the rally starting in 2020. In the last few
years, a common topic of discussion in
Rally Committee meetings has been “Do
we continue doing the rally the way we
always have?”
It’s becoming harder to get enough
volunteers to run the rally in a way that
doesn’t overwhelm those who have
worked year after year to make it happen.
As a result, you will soon receive a Rally
Survey in your email asking you to respond
to a few detailed questions about the rally,
what you can do to insure the success of
the rally, and what you would like to see in
the future.
The options for the years to come are…
1. The continuation of our traditional rally with more club members pitching in as volunteers.
2. A “motel rally” where riders gather for a day or two at a motel and pay for their lodging (with
a nearby camping option for some), meals, and space for social events and possible presentations.
No need for several volunteers except a few members to arrange the motel, etc. SWAG may or
may not be available.
3. Simplifying the rally to a one day and night gathering of riders at a campground or lodge
(attendees pay their own fees) without the door prizes, t-shirts, pins, caps, presentations and
tech sessions. This could be staged anywhere, not necessarily at Sipapu. No registration fees.
This would only involve one or two people to schedule the event.
4. No rally, no gathering.
Personally, I don’t plan
to be rally chair the third
year in a row, but I’ll always lend a hand where
needed. But I would like
the rally to continue as
it has unless we simply
can’t get enough volunteers and it’s no longer
economically
feasible.
But it’s not up to me…
It’s up to you as an active club member. What
do we do about the rally?
Meanwhile,
next
month, the conclusion
to “35 Years of Sipapu.”
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GENERAL CALENDAR INFO
As always, while event information is posted
in the Shaft, there may be last minute changes,
which will be reflected on the Message
Board. If you cannot visit the Message Board,
the ride contact person can notify you of
changes. Please note all rides are at the
individual’s own discretion and risk. These are
destination rides so each person should “ride
their own ride” while meeting up with others
at the various destinations of the ride. Be
sure you’re aware of the route and bring your
own maps/GPS to assist you. Exchanging cell
phone numbers with other ride participants
is recommended. If you decide to drop out
of the ride at some point during the ride,
notifying at least one other ride participant of
your intention to drop out will help alleviate
unnecessary confusion or concern for your
whereabouts. All information will be posted
to the Calendar page.

ON ANY SUNDAY
Some gather for Sunday breakfast at Milly’s
on Jefferson just North of San Antonio. Meet
between 7:30 and 8:30 am.
SATURDAY, MARCH 2

ADVENTURE TRAVEL SW

Hosted by West38Moto and Sandia BMW
Motorcycles
Catch the #West38Moto crew at the 2019
Adventure Travel Expo – Southwest! We’ll be
there to answer questions about upcoming
guided tours and training opportunities and
talk all things offroad moto!
Hosted by Southwest Automotive
Events and Sandia BMW Motorcycles, the
Adventure Travel Expo – Southwest is back

for its second year in Albuquerque. If you’re
into off road overland adventure travel
this event is for you. Come check out over
30 vendors who specialize in the industry.
Fabricators, custom builders, organizations,
clubs and more from the local area and
around the nation. Automotive, motorcycle,
ATV and UTV segments are all covered at
this annual event.
Entry fees are $5 for all day access to the
vendor area where food, drinks and other
attractions will be available. https://www.
facebook.com/events/2484594594888011/
SATURDAY-THURSDAY, MARCH 2-7

BIG BEND ADVENTURE

by SandyBallard
Join LOE BMW R this Spring on everyone’s
epic bucket list ride through the backcountry
of Big Bend National Park in Texas.
We will base ourselves out of the Terlingua
Ranch Lodge (http://www.terlinguaranch.
com). Call them up at 432-371-3146 to reserve
your spot and be sure to mention you are
with the LOE BMW R. Double rooms will cost
$84/night including tax, a 25% discount off
the regular price. They also have RV and tent
camping if you prefer those accommodations.
It’s located not far from Big Bend National
Park and is also close to Big Bend Ranch State
Park. There is great riding in the area, both for
road warriors and dirt baggers. Note that the
last three miles of the road to the Lodge is well
maintained, graded gravel. The management
asked me to say that the Ranch is located in
a residential area and asked that we not ride
around off the main road.
Additional information about travel to TX
and about the various road and dirt rides
in the area will be forthcoming as the date
approaches.
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Many thanks to Frank Pierce (fcpierce@
comcast.net) for motivating this event and
doing a bunch of work to make it happen!
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Let’s meet for breakfast at the Honey Bears
Cafe in Cedar Crest at 9 am. If it’s a nice day,
we’ll head out for a ride afterwards. Maybe to
a library!
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They will have coffee and breakfast snacks
between 9-10:30 am for us to enjoy before
we go for a ride or whatever comes up.
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SUNDAY, MARCH 3

TRAVELING BREAKFAST

SF BMW WHEELS & COFFEE
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They will have coffee and breakfast snacks
between 9-10:30 am for us to enjoy before
we go for a ride or whatever comes up.
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SUNDAY, MARCH 17

LUNCH RENDEZVOUS

Let’s have lunch at Cafe Fina in Santa Fe, near
the intersection of I-25 and US 285. Meet at
the restaurant at noon or at the Smiths’s at
Tramway and Central at 10:20 for a prompt
10:30 departure.

SANDIA BMW WHEELS & COFFEE

JEMEZ DIRTBAG LOOP

Jon Helm is the organizer for this ride. Meet at
the Phillips 66 gas station on Hwy 4, 7 miles
north of San Ysidro at 9:45am. The group
will stop for lunch at a convenience store at
the junction of Hwys 126 and 4 where the
selection may be limited. Probably wise to
bring a sack lunch. Should be a great day!
(Continued on page 5)

S

NOTE CONCERNING THE CALENDAR
You are strongly encouraged to check the
Message Board and the Calendar on the web
site before any event, to be apprised of any lastminute changes. You’ll also find impromptu
rides posted, reviews and opinions on club
activities as they happen.
March 2019
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COME CHECK OUT OUR NEW SHOWROOM
AND THE ALL NEW 2015 MODELS!!

Sandia BMW Motorcycles
6001 PAN AMERICAN WEST FWY NE
ALBUQUERQUE, NM 87109-3421
505-884-9137

(Continued from page 4)

SATURDAY, APRIL 20

SUNDAY, APRIL 7

They will have coffee and breakfast snacks
between 9-10:30 am for us to enjoy before
we go for a ride or whatever comes up.

TRAVELING BREAKFAST

Check the Message Board for the latest on
the when and where.
SATURDAY, APRIL 13

SF BMW WHEELS & COFFEE

They will have coffee and breakfast snacks
between 9-10:30 am for us to enjoy before
we go for a ride or whatever comes up.
SUNDAY, APRIL 21

LUNCH RENDEZVOUS

Check the Message Board for the latest on
the when and where.

SANDIA BMW WHEELS & COFFEE

FRIDAY-SUNDAY, MAY 3-5

ICE CREAM RIDE

by Sandy Ballard
At the lovely Los Olmos Lodge in Glenwood.
We have reserved the outdoor pavilion at
the Los Olmos for our evening festivities
and Kerry is holding a block of cabins for
our use. Please make your reservations at
www.losolmoslodge.com or 575-539-2224
and be sure to mention that you are with the
Land of Enchantment BMW Riders club.
The ride to Glenwood is outstanding and

there are numerous other great rides in
the area, including the unbeatable Devil’s
Highway in Arizona.
FRIDAY-SUNDAY, JUNE 7-9

CLOUDCROFT CAMP & RIDE

by Sandy Ballard
At the Lower Fir Group Campsite located
about a mile from Cloudcroft. At an elevation
of 8700 feet, it should be nice and cool so
come on out and beat the heat in the rest of
New Mexico.
As with all Camp & Rides, this is a self
supported trip which means you need to bring
your own camping gear, cooking equipment,
food and libations. Water and firewood are
available at the site, so don’t worry about that.
The club is picking up the tab for the campsite,
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which has a large covered pavilion with
multiple picnic tables and will accommodate
up to 70 people. If you would rather stay in
a motel the Dusty Boots Motel in Cloudcroft
(http://dustybootsmotel.com/) is only about
a mile away and you are welcome to join us at
the campsite for social time.
Cloudcroft is about 200 miles / four
hours from Albuquerque via Claunch and
Alamogordo. There is paved road all the way
to the campground and even the parking lot
is paved.
There are several excellent rides in the
area and we would imagine that folks will go
and ride some of them on Saturday June 8.
Hope to see you out there!
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THE RIDING CHALLENGE

by Sandy Ballard
Get smart! By visiting the libraries in the 2019
Riding Challenge you are bound to absorb
some knowledge, right? Visit all 48 libraries
and win the accolades of your peers and a
fabulous prize at next year’s Christmas Party.
It seems like every dinky little town in New
Mexico has a tiny, local, community library.
We usually blow through these towns on the
main drag and miss all of the colorful local
flavor that resides just off the highway. Well,
the libraries in these towns tend to be located
right in the heart of all that local color so get
off the road and into some color.
At each library, take a photograph
of you, your bike and a library sign.
Send your photos to Sandy Ballard at
activities@loebmwr.org anytime, but no later
than midnight November3.

WOMEN RIDERS REACH RECORD
NUMBERS
by Jerry Finley,
pirateslair.net/
newsletter.htm
In an industry
long plagued by
dwindling
rider
numbers and a
lack of enthusiasm

from millennials, there’s one undeniable bright
spot in the world of motorcycling. Women
are embracing the ride in record numbers.
According to a new report from the
Motorcycle Industry Council (MIC), 19% of
motorcycle owners across the U.S. are now
women. Surely I’m not the only one to both
find that number astonishing and arousing.
That’s a major finding in and of itself, but the
good news doesn’t stop there. The study,
which polled roughly 2,500 adults nationwide,
found that among Gen X, 22% of motorcycle
owners were women, and for Gen Y, women
made up 26%. Sweet!
To illustrate the rapid rise of women
riders, consider this: Just four short years
ago, the overall share of women riders was
just 14%. A decade ago, they made up just 1
in 10 motorcycle owners. With that number
now sitting at 19% overall– and even higher
among younger generations – the MIC’s latest
report gives the motorcycle industry a lot to
celebrate as we move into this new year
It also reaffirms that, in many ways, 2018
was indeed the Year of the Woman.

own book on mechanical maintenance for
the car, complete with photos he took himself.
From there, things grew quickly, with
manuals for other cars, trucks, and
motorcycles. If you had a bike built between
1970 and 2000, chances are you could
completely tear it down and reassemble it
with the Haynes manual’s help. Unlike factory
guides, the Haynes was written with the
enthusiast in mind. More than 200 million
Haynes manuals have been sold since 1966.
He also founded the Haynes International
Motor Museum in the UK, with more than
400 cars and motorcycles, and more than
100,000 visitors a year.
John Haynes died on February 8 after a
short illness.

RIDING IN HEAVY WIND

RIP JOHN HAYNES

https://advrider.com/rip-john-haynesthe-man-who-brought-us-haynesmanuals/?utm_source=newsletter&utm_
medium=email&utm_campaign=editorial&utm_
content=02_20_2019
The creator of Haynes manuals, John Harold
Haynes, has died at age 80.
Haynes manuals were some of the
first publications aimed at helping home
mechanics repair their own vehicles. The
Haynes publishing empire began in the
’60s, when Haynes realized the factory
teardown manual for the Austin Healy
Sprite sports car was unsuitable for the
average DIY wrencher. He published his

https://advrider.com/riding-in-heavy-wind-akadrowning-in-air/?utm_source=newsletter&utm_
medium=email&utm_campaign=editorial&utm_
content=01_27_2019
There are many things to think about when
heading out on a long motorcycle trip. What
route will I take? How many miles will I cover
in a day? What do I need to bring? What will
the weather be like?
Ah yes, what will the weather be like?
A weather check is often relegated to
checking the temperature and whether
there will be any precipitation. But there is
another weather factor that riders should be
concerned about: wind.
Check the obvious if it’s available. TV, radio,
and newspapers may not specifically address
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the wind. If you have connectivity, there are
many ways to check up on the wind. There
are several good sites that provide a quick
picture of weather and the wind.
One of my favorites is Ventusky. Presented
on a global scale, you can scroll down to small
areas and see what’s going on in your area.
It’s beyond the scope of this article to advise
you how to predict wind. But it’s safe to say
that if you are on the lee side of a mountain
and stronger weather is approaching or
exiting, be ready for high winds.
There have been times where I either didn’t
check for wind, ignored warnings or failed to
pay attention to it. They were big mistakes.
For instance, while riding in Iceland I
noticed a waterfall. The water was not falling
directly to the ground. In fact, it was being
blown back up the fall and blown apart.
Even with this in plain sight, I foolishly chose
to ride over a nearby mountain. Once we
crested the mountain, my wife Kim who was
following me was literally blown off her bike.
On a rainy day in Newfoundland the rain
was coming down steadily and it was cooling
off. We were on a paved road and the surface
was good. As we rode along we saw a large
road sign with two flashing yellow lights on it.
We foolishly continued on; it was the most
frightened I’d ever been on a motorcycle. We
were caught in the Wreckhouse winds. Both
Kim and I were nearly blown off the road.
We thought about stopping but we knew we
would be blown over if we stopped. Luckily,
we did make it to Port Aux Basques but others
weren’t so fortunate. One couple was blown
off their bike.
Many of us don’t have to worry about high
winds. But particularly as you travel to places
you may not be familiar with, it’s important to
pay attention to the wind.
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S U B M IT TO TH E S HAF T

Yearly dues are $35. For more information or
to pay:

Send in your stories, opinions, pictures,
gripes…we publish anything! Send your
contributions to:

INFORMATION
Info@LOEBMWR.org
LOE BMW R general inquiries

RALLY CHAIR / COMMUNICATIONS
RJ Mirabal
rallychair@loebmwr.org

PRESIDENT
Tom Volkmann
President@LOEBMWR.org

SECRETARY
Amy Ballard
Secretary@loebmwr.org

VICE PRESIDENT
Jon Helm
VicePresident@loebmwr.org

NEWSLETTER
David Wilson
Newsletter@loebmwr.org

www.loebmwr.org

MEMBERSHIP SERVICES
Lynn Coburn
Membership@loebmwr.org

WEBMASTER
Terry Rowley
Webmaster@loebmwr.org

TREASURER / MEMBERSHIP RECORDS
Bede Crawford
MembershipRecords@loebmwr.org

MEMBER AT LARGE
Daniel Schrodt
Member2@loebmwr.org

ACTIVITIES CZAR
Sandy Ballard
Activities@loebmwr.org

MEMBER AT LARGE
Gary Cade
Member1@loebmwr.org

BENEFITS OF BECOMING A MEMBER
• 10% discount at Sandia/Santa Fe BMW for
BMW items
• 10% discount off entire ticket at OCD
Custom Cycles & Repair in Santa Fe
• Annual winter Progressive Breakfast
• Club birthday picnic
• Christmas party
• Rides
• Camaraderie

Land of Enchantment BMW Riders
PO Box 92095
Albuquerque, NM
87199-2095

or contact membership@loebmwr.org

SHAFT ADVERTISING RATES
$225/yr. – K page
$150/yr. – N page
$100/yr. – Business Card Size

PAST PRESIDENT
Rod Getting
Past President@loebmwr.org

David Wilson
727-2 Cedar Hill La NE
Albuquerque, NM 87122
505-328-6163
david@davidwilsondesign.us
Computer files are easiest for me, or you can
fax it, or scribble on a piece of paper and mail
it. I don’t care! And don’t forget lots and lots
of pictures.
All stories © by the individual authors, used
by permission.
Newsletter design and production by

david@david wilson design.us
www. david wilson design.us

BMW Riders Club
Land of Enchantment

10% off BMW parts and labor!

Must present current LOEBMWR Club membership card at time of service.
Marc Beyer, Master Technician - Specializing in BMW Motorcycles,

Vintage, and Racing. Mercedes-Benz Expert.

505-428-0646
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MO R E MOTO RC YCLE N E WS
NEW MEMBERS

Welcome to our new club members! Say hi to
Patrick W and Stanley J. We look forward to
seeing you at some of our club shindigs, and
in some far-off places riding your motorcycles.

THE POWER OF HYPERHYPE – 
HOW TO BOTTLE TESLA’S MAGIC

http://moto-emag.com/hyperhype.htm
THE TESLA EFFECT
No one needs premium, no person’s life
depends on luxury, but people crave it, desire
it and will do anything to get it. They want to
be seen living in it, carrying, wearing, eating,
drinking, driving and riding it.
Welcome to true definition of premium,
where the only driving force is hype or the
perception of “must have” for select brands.
Without hype, a premium brand might as well
join the bargain basement category and try
to win buyers with constant discounts and
bogo offers. All the most desired premium
brands have understood the power of hype,
otherwise they wouldn’t rank in the “must
have” category.
GM has announced they’ll end production
on their plug-in hybrid Volt. Meanwhile their
all-electric Bolt that’s much cheaper than a
Tesla Model 3 isn’t selling well. All the while
Tesla is breaking sales records and showing
incredible demand for their expensive EVs.
Elon Musk’s nickname is “Hyperhype.” He
along with Steve Jobs and Willie G. Davidson
understood that it’s never just about the
product, it’s about the image, which hot celebs
are using it and what that image conveys
about the person seen with the product.
You can sum up my popular Woes Series in
three words, Up The Hype. In BMW’s Not So
Woes, I explain in detail many of the marketing
efforts that we did during the crucial 5-year
period (‘03-’08); but all of that can be distilled

to this: we upped the hype of the
BMW motorcycle brand for the
US market.

is to promote their motorcycles
or gear as an industrial product
(boring). This strategy may work
for mass-market items but it’s
fatal for premiums.

NOT A COMPROMISE
Tesla’s successful track record
is due to Musk knowing that
popular premium is never about
compromise. You don’t spend
$130K on a Mercedes S Class
because it’s a compromise over
cheaper sedans. People would
never spend so much on a Tesla or line up for
one, if they thought it was a compromise over
petrol.
In direct contrast, Bolt and Leaf are clear
compromises. They aren’t faster, don’t look
great, they have run of the mill interiors with
basic tech, do not turn heads and no one
pays attention if you’re seen in one. In short:
zero hype.
No car brand does marketing like Tesla.
All the current EVs (as of 2018) are a major
compromise over petrol. Bolt sales are down
by 41% yet the much more expensive Model
3 set a record for best selling luxury car.
The most crucial lessons here are that a
premium product will never become popular
if: 1. The buzz it generates doesn’t point to
a superior product. 2. It doesn’t covey the
feeling of elevated experience. 3. It doesn’t
make the owner appear to have heightened
public appeal. (What do you expect, humans
are vain and insecure; otherwise there
wouldn’t even be a need for premium.)

too). Your friends may not care if you drive a
BMW but they’ll certainly take notice if you
show up in a Tesla. That is the biggest take
away from the massive marketing success of
Tesla vs others. People who don’t even care
for EVs want to be seen in a Tesla.
HOW TO BOTTLE TESLA’S MAGIC
Attempts at trying to create hype vs
successfully creating long-term hype are light
years apart. Almost all brands try to create
some type of hype but only a handful exceed
at it. So what’s the catch? Talent!
IS MOTORCYCLE MARKETING DEAD?
If you pay attention to how motorcycles are
marketed in the US, you’ll notice that there is a
total absence of hype (successful or otherwise).
On the other hand the only strategy all brands
are using are cash backs, sales incentives and
giveaways; all of which are sales strategy and
not marketing. So in essence marketing is
dead! Is it any wonder that our new bike sales
are shrinking year after year?
In the Woes Series I cover 5 specific brands
plus an overall US market analysis and in all
cases provide suggestions in how they can
expand US growth. I also mention that many
motorcycle brand or accessory managers
don’t get Marketing at all, their only focus

FOLLOW TESLA’S MARKETING
The Tesla’s pitch is that it’s better than petrol in
every way. It’s way faster, hotter, sexier, turns
more heads, has much more tech, unique
interiors and oodles of customization (oh and
there is something about the environment

SIMPLE ANALYSIS
Victory motorcycles never took off even
with Polaris backing due to lack of marketing
talent and absence of hype. Indian may go
that direction if Polaris doesn’t invest more
on building a “must have” feel for the brand.
If you’re a brand manager, look at your
marketing efforts for 2018. If all you show
are posting nice pics on your socials, buying
banner ads promoting incentives, or maybe
sponsoring some bike events; you’re not
going to win this game.
UP THE HYPE
• Focus on creating rider engagement.
• Banners and socials can only do so much.
• You need content and reasons for riders to
come to you.
• If you only do 20% of what we did for
BMW in the mid ‘00s, you’ll be golden.
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WHY RACING DOESN’T SELL
I reported that Yamaha is in trouble,
so much so that they are moving
their HQ from SoCal to the South.
And Yamaha invested heavily into
racing. If racing equated to sales,
Ducati should be selling 40K units in the US,
instead of 8K. If just getting motorcycle press
coverage translated to more sales, Ducati
again should be delivering lots more units in
the US. Successful hype is not about press
coverage and certainly not about racing. It is
only about instilling a “must have” desire for
the brand and eliminating stigmas.
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